
# Activity ID Activity Name Original
Duration

Start Finish

1 055-189 Forest Trails055-189 Forest Trails 67 21-Apr-26 23-Jul-26

2 CONSTRUCTION PHASECONSTRUCTION PHASE 67 21-Apr-26 23-Jul-26

3 CON-SUB-0010 Substation Contruction Substantial Completion 0 16-Jun-26
4 Substation ConstructionSubstation Construction 67 21-Apr-26 23-Jul-26

5 CON-SUB-1000 Construction Start (Pre-Con Meeting) 1 21-Apr-26 21-Apr-26

6 CON-SUB-1010 Substation Contractor Mobilization 5 22-Apr-26 28-Apr-26

7 CON-SUB-1020 Foundations 25 22-Apr-26 27-May-26

8 CON-SUB-1030 Metering structure Installation 2 28-May-26 29-May-26

9 CON-SUB-1040 Metering CT / PT Installation 2 01-Jun-26 02-Jun-26

10 CON-SUB-1050 Conduits 5 28-May-26 03-Jun-26

11 CON-SUB-1060 Pull AC & DC Cables 5 04-Jun-26 10-Jun-26

12 CON-SUB-1070 Panel Installation 10 28-May-26 10-Jun-26

13 CON-SUB-1080 Metering Installation 2 11-Jun-26 12-Jun-26

14 CON-SUB-1090 Terminate Cables 4 11-Jun-26 16-Jun-26

15 CON-SUB-1100 Punchlist and Walkdowns 5 17-Jun-26 23-Jun-26
16 Outages 955Outages 955 66 22-Apr-26 23-Jul-26

17 CON-OUT-1010 Outage 1 66 22-Apr-26 23-Jul-26

Q2 Q3 Q4

2026
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DINSMORE / FOREST TRAILS 26kV METERING ADDITION Manager: Darrell Hamilton

Project Manager: Ian Rivera-Rosario

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

WBS  
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Current Date: 11-Mar-26

Data Date: 08-Mar-26


